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Place-based Education

Place-based education 
immerses  students in 
local heritage, cultures, 
landscapes, opportunities 
and experiences, using 
these as a foundation for  
study.
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The Framework
The next stage of evolution of 
community development is recognizing 
that people power and creativity are 
both essential resources for healthy 
communities (and schools). 
After all, improving our communities 
(and schools) requires the creativity to 
imagine what we want (especially if it 
is different from what we currently 
have) and the ability to mobilize 
collective action to turn those ideas 
into reality.  
From: Creative People Power, Springboard for the Arts
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Change requires working across 
issues, sectors, stakeholder groups, 
and levels.

Progress requires starting with and 
building on our assets, rather than 
fixing perceived deficiencies or 
problems.

People are powerful change 
agents, and investing in the 
community’s capacity to direct 
the future is essential. 

Together We Can 
Continuously Improve

Our plan must be adaptive and 
responsive to real-time 
conditions as they evolve
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From: Creative People Power, Springboard for the Arts



Continuous Improvement

No man ever steps in the same river twice, for it is not the same river and 
he is not the same man.  - Heraclitus
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Community Values 

Environmental 
Stewardship and 

Regeneration
Creativity Wellness A Culture of 

Inclusion

The Foundation of our Place-based Schools



We are here to improve together
Group Norms

STAY POSITIVE

FOCUS ON IDEAS AND SOLUTIONS, NOT PROBLEMS

MONITOR FOR HOGS OR LOGS

RECOGNIZE AND RESPECT OTHER’S FEELINGS, 
BACKGROUNDS AND CULTURAL DIFFERENCES

STAY FOCUSED ON THE TOPIC OF TONIGHT’S WORK



Round 1
Find your Group
Form a group of 5-6 
other people who share 
the value you are most 
passionate about

Round 2
Change Groups
Form a new group of 6 
with a mix of two values

Round 3
Last Group
Form new groups, with a 
representative of each 
value



Round One Icebreaker

Share your  name and tell the group in one word what you would do with 
an extra hour of time each day. 



Round 1 Questions
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How do you know when your 
value is present for students?

How can we contribute 
effectively to that value for 

students?

What prevents us from doing 
this or taking these actions all 

the time?

What ideas do you have to 
apply this value in schools?

What needs to be done to 
make it happen? Any 

volunteers?
Who else needs to be involved?



The idea you like best

Who needs to be involved?
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Round 1 Round 2
Change Groups
Form a new group of 6 
with a mix of two values

Round 3



Round Two Icebreaker

Share your name and tell the group if you could master one skill, what it 
would be.  



Round 2 Discussion
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In what ways do your values 
intersect?  

What ideas do you have for 
including both values in 

schools?
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What would you want kids to 
say after participating in your 

idea/activity? 



Your favorite idea so far

Who needs to be involved?
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Round 1 Round 2 Round 3
Last Group
Form new groups, with a 
representative of each 
value



Round Three Icebreaker

Share your name and tell the group if you could live in any TV show, what 
would it be? 



Round 3
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Which idea do you think has the 
most positive impact on kids?

Which idea has the best 
chance of being 
implemented?
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What else do we need to do 
or know to implement this 

value-based idea? 



Your favorite idea so far
Who needs to be involved?
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Overall Feeling about this idea: 
Rank from 1-5

Timeline: Short-term, Med-term, Long-term



Review ideas from today for 
inclusion in our strategic plan

Use principles of agile thinking: 
Experiment and Learn Rapidly, 
Deliver Value Constantly 

Continue to leverage people 
power and creativity

Moving Forward 
Continuous Improvement

Be adaptive and responsive to 
real-time conditions as they 
evolve
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